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Challenges of a New Inspector

Phil Nichols, Environmental Specialist 1

Tara O’Connor, Environmental Specialist 1
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What did you do before?

Yes
36% (4)

No
64% (7)

Did you have any experience in the 
environmental/hazardous waste field before this job?

Did you have Environmental/HazMat 
experience

73% (8)

0%

27% (3)

0% 10% 20% 30% 40% 50% 60% 70% 80%

0-2 years

3-5 years

5+ years

How many years of experience in the 
environmental/hazardous waste field do you have?
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Level of Experience

18% (2)

45% (5)

36% (4)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Under 6 months

6-12 months

1-2 years

How many years have you been working in your current 
position?

Did you have inspecting experience? 

Yes
27% (3)

No
72% (8)

Did you have any experience as any type of inspector 
before this job? 
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Why are you in this position?

27% (3)

36% (4)

73% (8)

82% (9)

18% (2)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

I already had a background in environmental
and/or hazardous waste

I have coursework/training/degree in these
fields

I have a passion for environmental work

I was attracted to the organization that I
work for

This job was the only one available to me

What drew you to the position that you were employed?

What type of program are you in?

Enforcement
27% (3)

Strictly 
educational

73% (8)

Do you handle enforcement or are you strictly 
educational?
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What do you love about your job? 

63% (7)

0% (0)

18% (2)

18% (2)

0% (0)

0% (0)

0% 10% 20% 30% 40% 50% 60% 70%

Helping the environment

Educating businesses

Interacting with the public

Learning about different industries

I get to tell people what to do

Other

What is your favorite thing about your job?

What do you struggle with in this position? 

18% (2)

55% (6)

9% (1)

9% (1)

9% (1)

0%

Understanding the vernacular, including
acronyms

Interpreting regulations as they apply to
specific industries

Understanding and utilizing my county's
or the state's databases

Interacting with businesses that you are
making unannounced visits with

Juggling my inspections with other job-
related duties

Other

0% 10% 20% 30% 40% 50% 60%

What have you found to be the most challenging 
aspect of your job?
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Aircraft

Which industry do you find the most interesting 
to inspect?

Automotive

Electroplating

Healthcare

Manufacturing

Retail

Mom and Pops 

Most challenging industry answers

Electronics Collision

Healthcare/PharmaceuticalsManufacturing
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Where do we go from here?

55% (6)

9% (1)

27% (3)

9% (1)

0%

Continue to develop in this position

Advance into management

Work in a different field of
environmental management

Move on to a different type of work
outside of environmental management

Other

0% 10% 20% 30% 40% 50% 60%

What are your future plans within the 
environmental/hazardous waste field?

Thank you to all who participated in our survey & all 
who contributed to the conversation today 

Thank you!

Phil Nichols
pnichols@pinellas.gov

(727) 464-7502

Tara O’Connor
toconnor@pinellas.gov

(727) 464-7541
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